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Abstract
Conflict is an unavoidable aspect of interpersonal interaction and often escalates due to ineffective emo-
tional regulation and accusatory communication patterns. This article exploresmajor conflictmanagement
strategies and emphasizes the role of “I-statements” as a constructive communication tool in resolving in-
terpersonal conflicts. The study analyzes accommodative, avoidant, aggressive, compromising, and collab-
orative approaches, outlining their psychological and relational consequences. Particular attention is given
to the collaborative strategy supported by I-statements, which facilitate emotional awareness, reduce de-
fensiveness, and promote sustainable conflict resolution. The findings suggest that the systematic use of
I-statements enhances dialogue,mutual understanding, and long-term relational stability in both personal
and organizational contexts.
Keywords: Conflictmanagement; interpersonal communication; I-statements; collaboration strategy; emotional
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1. Introduction

Interpersonal conflict is a universal phenomenon
occurring across family, educational,
organizational, and social contexts. While conflict
is often perceived as inherently destructive,

contemporary conflict theory emphasizes that
its outcomes depend largely on communication
styles and emotional regulation mechanisms
(Deutsch et al., 2011). Escalation frequently arises
from accusatory language, emotional flooding, and
defensive reactions rather than from substantive
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disagreements. One particularly problematic
communication pattern is the use of second-
person accusatory statements (“you always…”,
“you never…”), which tend to provoke resistance,
hostility, and relational breakdown. In contrast, I-
statements–first-person expressions that focus on
personal feelings and needs – have been identified
as a potentially powerful yet underutilized tool
in constructive conflict resolution. Despite
their practical relevance, I-statements remain
insufficiently theorized within academic conflict
management literature.
This article aims to bridge that gap by

situating I-statements within established conflict
management frameworks and proposing a
collaborative communication model that enhances
long-term relational stability.
2. Theoretical Framework: Conflict

Management Strategies. Conflict management
literature traditionally identifies five primary
strategies: accommodation, avoidance,
competition, compromise, and collaboration
(Thomas & Kilmann, 1974).
Accommodation prioritizes relational harmony

at the expense of personal needs, often resulting
in suppressed resentment. Avoidance minimizes
immediate confrontation but leaves underlying
issues unresolved. Competitive strategies focus on
dominance and “winning,” frequently damaging
relationships and trust. Compromise offers
temporary balance but may sacrifice deeper justice
or satisfaction.
Collaboration, by contrast, seeks integrative

solutions that address the needs of all parties.
However, collaboration requires advanced
communication skills, emotional awareness,
and mutual respect – conditions that are rarely
met without deliberate communicative tools. This
article argues that I-statements constitute one such
foundational tool enabling collaborative conflict
resolution.
3. I-Statements as a Constructive

Communication Mechanism. I-statements differ
fundamentally from accusatory discourse by
shifting the focus from blame to self-expression.
Rather than assigning responsibility to the
opponent, the speaker articulates personal
emotional responses and unmet needs. This

linguistic shift reduces perceived threat and
facilitates empathic listening (Gordon, 2000).
From a psychological perspective, I-statements

support emotional regulation by encouraging
introspection and self-awareness. They allow
individuals to process and articulate emotions
without projecting them onto others. From a
communicative standpoint, I-statements function
as a de-escalation mechanism, interrupting cycles
of accusation and counterattack.
Importantly, I-statements are not acts of

submission or avoidance. Instead, they represent
assertive yet non-violent communication that
preserves dignity on both sides (Rosenberg, 2015).
4. A Collaborative I-Statement Model for

Conflict Resolution. Based on the analyzed
literature, this article proposes a four-stage
collaborative I-statement model:
1. Recognition of the triggering event (objective

description without judgment);
2. Expression of personal emotional response

(self-focused, non-accusatory);
3. Clarification of personal needs or concerns;
4. Invitation to dialogue and mutual problem-

solving.
This model reframes conflict as a shared

problem rather than a personal confrontation.
By externalizing the conflict and aligning both
parties on the same side of the issue, I-statements
create conditions for cooperative engagement.

5. Discussion

The proposed model contributes to conflict
management theory by integrating emotional
regulation, communication ethics, and
collaborative negotiation principles. Unlike
compromise-based approaches that emphasize
expediency, I-statement-driven collaboration
prioritizes relational sustainability and
psychological safety.
The applicability of this model extends across

contexts. In educational settings, it fosters
respectful teacher–student interactions. In
organizations, it supports constructive leadership
and team cohesion. Within families, it mitigates
emotional harm and strengthens trust.
Nevertheless, the effective use of I-statements

requires practice, self-reflection, and cultural
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sensitivity. Without authenticity, they risk
becomingmanipulative or performative.

6. Conclusion

Conflict resolution is not achieved through
avoidance, domination, or superficial compromise,
but through conscious, ethically grounded
communication. I-statements offer a powerful
yet accessible mechanism for transforming conflict
into an opportunity for understanding and growth.
When embedded within a collaborative framework,
they enable individuals to regulate emotions,
preserve dignity, and co-create sustainable
solutions. Future empirical research may further
validate this model across cultural and institutional
contexts.
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